MUSICAL THEATRE NEW ZEALAND – ZONE 3 MEETING

HOSTED BY ABBEY MUSICAL THEATRE, PALMERSTON NORTH,

ON 18 OCTOBER 2008 AT 10.30 A.M.

WELCOME

Lesley Reid welcomed everyone to the meeting.

ROLL CALL

Lesley Reid


MTNZ Zone 3 Representative (chair)

Mary Crooks


Napier Operatic Society

Margot Stuart


Porirua Little Theatre

Merilyn Criscillo

Porirua Little Theatre

Basil Mahan


Porirua Little Theatre

Adele Mahan


Tawa/Porirua Little Theatre

Janice Pritchard

Tawa

Allan Nagy


Abbey Musical Theatre

Kay Nagy


Abbey Musical Theatre

Jayne McQueen

Abbey Musical Theatre

Edwyna McDonald

Amdram Musical Theatre

Graham Jordan

Amdram Musical Theatre

Ray Campbell


Amdram Musical Theatre

Lionel Priest


Theatre Hawkes Bay

Ken Morrison


Theatre Hawkes Bay

Jeanne Hall


Theatre Hawkes Bay

Brian Cochrane

Theatre Hawkes Bay

Staveley Tankersley

Hastings Operatic Society

Lynne McFall


Pahiatua Repertory Society

Rob Haines


Pahiatua Repertory Society

John MacGibbon

Dannevirke Theatre Company

APOLOGIES

Amanda Stone (Porirua Little Theatre), Chris Burton (PN Boys High School), Warren Bates (New Plymouth Operatic Society), Lyn Tunnicliffe (Upper Hutt), Tony Lucie Smith (Hutt City Musical), Gill Warren (Coasters), Rose & Brian Hudson (Tawa), Gillian Gordon (Wellington G&S), Napier Operatic Society, Ian Reid (MTNZ Vice-President), Sonya Aifai (Napier Operatic Society), Valda Peacock (Waipawa MD), Colin & Melva Denby (Masterton Amateur Theatrical Society)

MINUTES FROM LAST MEETING
The minutes of the meeting held in Palmerston North on 12 July 2008 were confirmed as a true and correct record.

MATTERS ARISING
There were no matters arising from the previous minutes.

REPORT FROM MTNZ EXECUTIVE
Capital Assistance Fund
This is an excellent fund to pay into.  If at some stage you need a loan for some capital works, you are able to borrow from MTNZ and repayments will be interest free for the first five years if you have been paying into the fund for 10 years.

-2-

Subscriptions
· Only one society in Zone 3 has not paid their subscriptions to date – this is excellent.
· Just a reminder that if you haven’t pay your subs before the AGM you will be unable to vote.

Patron’s Encouragement Award/Merit Award/Achievement Award
If you know of someone in your society that you may wish to nominate for one of these awards, please either download the appropriate form from the internet or contact Lesley Reid who will arrange for you to be sent a form.

Conference 2009
· Earlybird registrations close on 1 December 2008.
· Keep watching ‘Grabaseat’ for any specials on airfares.
· Consideration should also be given to applying to community trusts etc. for a grant for registration fees and airfares.
· It has been advised that March in Queenstown is during ‘tourist season’.  Therefore, you will need to ensure that you book early for any tourist activities you would like to do while there.

Conference 2010
· The venue for Conference in 2010 is confirmed as Rydges, Auckland.

· The theme for the Saturday night function is a masked ball.

MTNZ Survey
So far, 53 of 80 societies have completed the recent MTNZ survey.  This survey has collated a huge amount of information that will be extremely beneficial.  However, if surveys are received from the remaining 27 societies, this would ensure more accurate information, which will be helpful in applying for national funding.
Charities Registration
Certificates are now being received by some societies.  If you have any problems in completing the required information, please let Lesley Reid know and it will be arranged for someone to assist you.
Tams Witmark
It appears that Tams Witmark have advised one society recently that they were to use a particular carrier to send back scripts and scores and this proved to be a very expensive exercise.  Please be aware of this.

Changes to Executive
It was advised that a new Zone 2 representative will be appointed next year as Lawrie Johnson is relocating to Wellington.
REPORTS FROM SOCIETIES & MEMBERS
Tawa
· Had successful season of “Showtime Memories” – revue type shows are popular with our audiences.

· Still planning our children’s theatre for next year.

· Ending this year with a Christmas cabaret.

Porirua Little Theatre
· In August we put on a Quiz Night and managed to raise $4,000 for the Mary Potter Hospice.

· “Bat Boy The Musical” is being staged from 29 October – 22 November 2008.
· We have just started using iTicket for “Bat Boy” instead of our usual outlet – so are just waiting to see how the end result will be.  Tickets are selling fast.
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· Staging a youth drama on 29 & 30 November 2008 and a Christmas show from 10-12 December 2008.

· Auditions for “Play On” (By Rick Abbot) are being held on 14 December 2008.

Hastings Operatic Society
· Shows this year have been;

· “Romancing Cole Porter”

· “Rumpelstiltskin”

· “The Scatterbrained Scarecrow from Oz”
· “The Darling Buds of May”

· All have done well.

· Currently in rehearsal for “Vienna – The City of Song”, which will be on stage from 19-23 November 2008.

· We continue to do well in Costume Hire.

· On our club night in August we had a Medieval Dinner and a lot of fun was had by all.

Theatre Hawkes Bay
· Our big challenge this year was to stage “The Sound of Music” in the Opera House in June.  It had been 20 years since we last performed in the big theatre and to many of the current management it was a scary venture.  The outcome was a huge success.
· The pivotal reason for this production was to raise funds for the final jobs to complete the restoration of the Opera House.  Our society handed over a cheque for $20,000 to the Opera House management – being the profit from the production.  This money will be spent on items such as a new cyclorama cloth, image screen, seat risers for children and more suitable furniture for the foyer.

· In July we staged an entertainment programme for children called “School For Clowns”.  As an entertainment piece this was successful but, sadly, it returned a small financial loss.

· Our efforts to support a new playwright again this year failed somewhat, with difficulty finding a director.  Many read the play but elected to NOT do the job.  The enthusiasm of the playwright is something to behold but it appears the story in his play failed to grip an interest.  We have passed on some of the comments received from the readers in the hopes that he will re-address the script so we can promote him again next year.  The play is “Swansong” and the playwright is David Moore.

· Our final production for this year will be the murder mystery comedy “Something’s Afoot”.  Early indications with our bookings give us the belief that this will be a successful production.

· Our programme of ‘imported’ productions have included;
· “Playing Miss Haversham”

· “500 Letters”

· “Blokes What I Have Known”

· We have also allowed our theatre to be used for four school and college productions throughout the year and for Opera Hawkes Bay to stage a boutique opera, “The Telephone”.

Pahiatua Repertory Society
· Since the last Zone 3 meeting we have had a very busy time with One Act Play Festivals, culminating in our recent entry in the Norfolk Island Annual Festival.  We were successful in taking out the Trans Tasman Trophy from a total of nine plays – three from New Zealand, three from Australia and three from Norfolk Island.  Our Irish play, “The Donahue Sisters” was very well received and one of the three sisters (Judy Lea) was awarded Best Actress.
· It is onward and upward now with “Noises Off” on stage from 27 November – 13 December 2008.  This will be a theatre restaurant show with a smorgasbord meal before the show.

· At the moment we have an almost completed two storey house on our relatively small stage which has taken many hours of work to build from a dedicated few.  There were fears at one point that the set was in fact going to go right through the stage so some reinforcing was hurriedly put in place.

Dannevirke Theatre Company

· We have just completed “The Boyfriend”.  We had some problems with the Director walking out.  However, someone else stepped in and the production went ahead.  It was not the best we have done but was not the worse either – and we made a profit of approximately $3,500.
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· Our next production is a Music Hall in December.

· We have done some work on the theatre recently – from a health and safety perspective.  A new lighting grid has been put up over the stage etc.

· Our Costume Hire is becoming a very important part of our theatre now.

· John MacGibbon will be taking a sound and lighting course in Hawkes Bay.

Wanganui – Amdram Musical Theatre
· As you are all no doubt aware, Rob Guest died recently, and he was our Patron.  This came as a real shock.  We have a memorial book at the Opera House for anyone to sign and, in conjunction with the Opera House, we will stage a memorial concert.

· We have just finished “Monkey Business”.  The cast and direction did a great job of competing with many other things in Wanganui.  However, we made a small loss.
· With a cast of only five men in this show, four of them were new members.  The Director was only 19 years of age and did a good job.

· Our end of year show will be “Allo Allo”.  Early indications are good – we are half full already.

· Our Junior Starlets are doing a show in November.

· Costume Hire is a major part of our income.

· Our building plans to extend the kitchen and storage area are going ahead.

Abbey Musical Theatre
· We staged “Beauty and the Beast” in the Regent on Broadway.  This show was not without its problems, including that of the venue and the set.  Unfortunately, this show was not financially successful for us with a not insubstantial loss.  However, artistically the show worked well for us and our society members enjoyed staging this production.
· C.A.T.S. (Children’s Abbey Theatre School) – the school once again performed a successful season of “Man of Steel”, having previously staged this show 10 years ago.  This production was produced and directed by our school tutors in such a way that the entire school (of approximately 80 students) was able to perform or participate.

· Our theatre school continues to be a major part of our society, both in developing the young talents of tomorrow and, in doing so, fulfilling our society’s obligation to the community.

· “All Shook Up” – this show is well into rehearsals and is due to open on 27 November 2008 in the Abbey.  Bookings are strong for this show with numerous work and corporate groups booking out large portions of these nights.  In one case, the whole night has been booked out by one group.  The revue type show, in this case with the songs of Elvis Presley, continue to be a hit with these types of groups.

· Abbey Theatre Costume Hire continues to go from strength to strength in its new premises with weekly turnover records being broken nearly every week.  To note in this side of business – we have focused on some retail items, including make-up and wigs, which has proven very successful, having had nearly 500% increase on these items over the last 12-18 months.

· It is becoming harder and harder to secure sponsors for our productions.  It was stated that we need to be more prudent with our funds as it is anticipated that the current financial climate will not improve in the short term.  To that end, it should be noted that with more and more people watching TV through Sky and Freeview decoders, regional TV advertising (analogue) is not reaching as many viewers as it used to be.  Therefore, we will not be using TV advertising for “Miss Saigon” next year.

PRODUCTIONS FOR 2009
Please ensure that you get the dates of your productions for 2009 to Kate Ghent for the MTNZ website as soon as possible.

Tawa
· Looking at a children’s production.
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Porirua Little Theatre
· Usually when we put on plays or musicals, the plays tend to go for just nine performances (Thursdays to Saturdays) whereas musicals are so popular that we run 16 performances (Wednesdays to Saturdays).

· “Play On” will be staged 12-28 March 2009 (with a cast of seven women and three men).  In this show a theatre group is trying desperately to put on a play in spite of the maddening interference from a haughty authoress who keeps revising the script until almost opening night.  It takes place in three acts.  Act I is a rehearsal of the dreadful show four days before opening night.  Act II is the near disastrous dress rehearsal.  Act III is the opening night of the play in which anything that can go wrong does in this madcap climax to a thoroughly hilarious romp.

· “I Love You, You’re Perfect, Now Change” will be on stage from 10-27 June 2008.  This is a musical comedy revue about everything you have ever secretly thought about, but were afraid to admit.  Dating, romance, marriage, lovers, husbands, wives and the in-laws (written by Joe Di Pietro and Jimmy Roberts.)

· We will be staging a pantomime from 14-17 July 2008.

· Our end of year production will be “A Great Face for Radio2” – from 19 November to 5 December 2009.  This is a hilarious backstage look at a local radio station, featuring swinging hits from the 50s and 60s.

Hastings Operatic Society

Our shows in 2009 will be;

· March 2009 – “A Night of Irish”.

· April school holidays – “Sinbad the Sailor”.

· July school holidays – “The Trial of Goldilocks”.

· September – “No Sex Please, We’re British”.

· November – “An Evening with Rodgers & Hammerstein”.

Theatre Hawkes Bay
· Plans for next year are a little more relaxed.  However, they include a play entitled “The Blonde, The Brunette and the Vengeful Redhead”, which will go on stage in March.

· “Stiff” is planned for July/August.

· Our end of year production will be “Mum’s Choir”.

· In addition to this, we will be importing professional theatre groups to entertain our patrons for up to three shows, and already we have three schools planning to stage their productions in the theatre.
Pahiatua Repertory Society
· We are intending to stage our own One Act Play Festival, “Theatre in the Bush” again in May next year.  We have had indications of interest for entries from all over the lower half of the North Island which is very reassuring that we are going about promoting theatre in a positive way.

· Next up for 2009 is “Are You Being Served” – to be on stage in August.

· We will finish the year with a musical, which is yet to be decided.

Dannevirke Theatre Company
We will be staging our annual Anzac Day concert.

Wanganui – Amdram Musical Theatre
We will be staging “Les Misérables” from 19-28 June 2009.

Abbey Musical Theatre
· We will be staging “Putting It Together” in March 2009, which will be directed by Scott Andrew and musically directed by Barry Jones.

· “Miss Saigon” will be in the Regent on Broadway from 14-29 August 2009, directed by Stephen Robertson.

· Our Christmas show will be “Disco Inferno” in November/December 2009.

· We have pretty much planned our shows for 2010 and are now looking towards 2011.

Napier Operatic Society
Napier will be staging “Miss Saigon” in late June 2009.
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Zone Membership

Discussion was held regarding theatre societies within the Zone 3 area who are not members of MTNZ and how they could be advised of the benefits of joining MTNZ.  It was agreed that these societies should be regularly invited to Zone 3 meetings.  John MacGibbon advised that he will pass onto Lesley Reid the names of contact people he has for a couple of other societies.
Contact Details
Please ensure that you updated your contact details if they change.  Allan Nagy suggested that if a society doesn’t have their own website they could possibly be attached to the domain name of MTNZ

(e.g. nameofsociety@musical.org.nz).
MTNZ Website

It was reiterated that the MTNZ website (www.musical.org.nz) has a wealth of information on it and is extremely beneficial to everyone.

Zone 3 Productions

Lesley Reid advised that she tries to go to as many shows in Zone 3 as possible although this can be difficult from both a financial and time perspective.  However, Lesley will endeavour to attend as many shows as possible as this is a great opportunity for her to talk with societies and their members, and to explain to them the benefits of becoming a member of MTNZ.
11.30 a.m.
David Fuller (JANDS) gave a presentation regarding radio frequencies and wireless microphones.

GENERAL BUSINESS
Newsletters

Please ensure that you promote Conference 2009 and the seminars in your newsletters.

Proxy Voting at AGM
Proxy votes for Conference 2009 must be sent to Kate Ghent.

Batteries

Discussion was held about the use of rechargeable batteries.  It was advised that if you are using rechargeable batteries you need to ensure that you use the right ones otherwise they will just stop once they have lost their charge.  Allan Nagy suggested double packing lead actors – that way, at least if one microphone drops out the other microphone will be available as a back-up.
ML Consultants

ML Consultants is a corporate member of MTNZ.  John MacGibbon quite often gets asked what ML Consultants actually do.  Therefore, John gave an overview of what they do.  Contact details for ML Consultants are on the MTNZ website.
Conference Seminars

Lionel Priest advised that he would like to attend three or four seminars at Conference next year but this will be impossible.  Getting more delegates to Conference is also not easy as it can be cost prohibitive.  He suggested whether it might be possible to have duplicate forums in years to come.  Lesley Reid suggested that perhaps societies could set up savings schemes for members a year prior to Conference.

Allan Nagy asked if the seminars could be taped and then made available to MTNZ members on DVD after Conference.

-7-

Air Fares

It was suggested that anyone wanting to find cheap airfares to get to Conference next year should check out Pacific Blue’s “Happy Hour”, which is every day from 12.00 – 1.00 p.m. (for flights from Wellington to Christchurch).

Earlybird Registration

It was advised the Earlybird registrations are in place to encourage people to book early for Conference to enable Kate Ghent to spread her Conference workload.  It was suggested that the date for Earlybird registrations to close could be earlier and also suggested that perhaps the Earlybird discount could be greater.  At the moment, the difference between Earlybird and normal registrations is only $10.00.  Therefore, there is only a $10.00 penalty for not booking before 1 December.  If the discount was greater but the closing date was earlier people may be more inclined to book earlier to receive the bigger discount, thus enabling Kate to spread the workload even more.
Consortiums
Allan Nagy advised there will be a consortium meeting at Conference on the Friday to discuss the formalisation and set up of consortiums in the future.  It is hoped that this will lessen the time it takes to set up a consortium – currently it takes about six months from first indication to sign up.
Projector for Hire

Abbey Musical Theatre has purchased a new projector specifically for use on the stage.  This projector will be available for hire.  Please contact Allan Nagy for further details.

Smoking on Stage

Last year Porirua Little Theatre staged “Chicago” and wanted to have cast members smoking on stage.  Therefore, Kate Ghent sent out an e-mail on Porirua’s behalf asking for information re this.  The advice received was that this was not permissible, nor was having fake cigarettes on stage – from a health perspective and because the theatre is considered a ‘public’ place.  However, in a show at Circa Theatre recently, cast members on stage were smoking throughout the whole production.  It appears to be, therefore, that this will really only be a problem for a society if someone reports/complains about it.  However, individual societies will need to make their own decisions about smoking on stage.
Combined Zone Meetings
It was queried whether a combined Zone 2/Zone 3 meeting could be held some time in the future.  It was suggested that perhaps this should be discussed with the new Zone 2 representative at Conference in Queenstown.

NEXT ZONE 3 MEETING

The next Zone 3 meeting will be held on 2 May 2009, to be hosted by Abbey Musical Theatre, Palmerston North.

The meeting closed at 12.50 p.m.
