
Zone Two July Meeting 2009
Attendees: 
Musikmakers Hamilton
Diane Hill, David Atkinson, Rochelle Nicholson, Ruth Love

Tauranga Musical Theatre
Merv Beets, Jan Beets, Roy Eagleson, Logan & Sara Toomer, Chris Grange, Matthew Roderick, Rick Collins

Rotorua Musical Theatre
Ursula Schraa, Jenny Carroll, Barry Jenkins, Ryan MacDonald, Kathleen Lee, Neill Ridgway, Austin & Deirdre Miller

Te Awamutu Light Operatic Society 

Ray Spence
Theatre Whakatane
Peter McKenzie
Putaruru Theatre Players
Jay Ward, Wayne Ward, Marlene Ward, Allen Ward
On Stage Te Kuiti Inc 
Ron Gannaway
ML Consultants

John MacGibbon

Matamata Musical Theatre

Jeanette Humby plus 3
 Morrinsville Little Theatre
Jan Summers,  Garth Summers,  Georgina Hewitt

Thames Musical Theatre
Judy Thomas,  Sue Genner,  Joie Thomas
Apologies:  Gisborne, Taupo, Taumaranui, 
Ngaire extended a warm welcome to everyone, and was thrilled with the number of attendees from the Societies
Update from MTNZ Exec

Conference 2010

19, 20, 21 March, at The Rydges Hotel, in Auckland, 50th Anniversary Conference.  Ngaire would like to encourage everybody from the Zone to attend.  Ngaire will discuss possible ways everyone could raise funds to attend the conference.  They are anticipating high numbers to attend. Masquerade Ball will be held at the Sky City Grand.  Kate is putting together an anniversary book, she is looking for photos and articles from previous conferences to go in the book, can everyone please look in their archives and find some.  Packs will be out early September.  There will be a specific room at The Rydges set up as a Memorabilia room for all previous conferences.
Fedex Couriers
Tams Whitmark expect books back via, Fedex.  If you use a Fedex box they drop the cost of returning the box to America, from $500 to $176.  We need to ensure when Tams Whitmark send the books they put them in a Fedex marked box.
Merit Badges
Suggestion from last conference to put name of recipient and date on the back.  If each society wish to do this, you can do this as a society cost.
Charities Commission
Ngaire checked to ensure all Societies have registered with the Charities Commission, if you need help with this contact Ngaire.

New Initiatives within the Zone
Ngaire is trying to get the communication between all the Societies tightened up.  The newsletter is working really well, and everyone is happy with this.  Ngaire suggested a database be put together with Hireage articles that each Society may have.  Dale mentioned there has to be more sufficient ways of getting a resource database, any ideas on how we can do this? The information needs to get to Ngaire so this database can be set-up. It would be useful if it was set-up on a per show search basis. i.e. search Oliver to find costumes etc.  Ngaire will investigate this further but if you do have any items to add to his list please get your list to Ngaire ASAP.
Presentation – Glenys Porter
Ngaire presented Glenys with her Merit award for services rendered to Tauranga Musical Theatre over many years.
Society Reports

All reports as circulated were read or highlighted.
Discussion on issues arising from reports
Enter Stage Left

Ngaire commented on Taupo’s report “Enter Stage Left’ a great way to increase numbers within the Society – Societies should look at this idea and contact Don Shanks shankds@xtra.co.nz for any further information.
Plans for Wardrobe

Whakatane have a great idea for wardrobe storage.  Peter McKenzie will organise getting the plans to Ngaire and in turn she will circulate these.
Shortage of Directors

MTNZ have a listing of Directors.  Ngaire suggested we look at putting a list of Directors for the Zones together, Glenys assumed that it was under the zones.  Website checked no listed in Zones.  Put a call out to get Directors listed on the website.  Peter also commented -  a lot of shows are synced in time, for instance April/May, September/October.  Maybe we could look at splitting the times out  - this may help with Director Shortage.  Thames asked if any Societies have tried having an Assistant Director, being mentored into Directing.
Ngaire suggested we could look at a Director workshop on a zone level and this may help with the situation.  Ngaire will look at organizing a potential Directors workshop.  
Volunteer Burnout

Musikmakers had a form for auditionee’s to complete for potential help backstage etc, great way to get new helpers.  Rotorua have had forms on tables at shows and auditions, a problem is the forms are completed and then they disappear into a big hole.  Tauranga have developed a database that they can run reports from, they are also trying to build a “heart” to their Society, organizing events to get everyone together, to make them feel like they are part of the Society.  Thames uses a lot of word of mouth to get help, but often scramble to get people to help, they have also encouraged “Friends Of”. Putaruru have the info on the audition forms, it always seems to be the same people doing all the work, they also have run Theatre Sports, they open to public and schools.  Morrinsville sent out a form to current members and previous members, asking can you dance? Can you build? Etc, to try and generate help.  Musikmakers have club nights to get people together. TALOS encourage parents when they run the children’s shows.
All in all this is a problem throughout the country and we all need to just keep working at it.

ML Consulting
John is now in charge of the Bulk Library from MTNZ.  It is mostly old scripts and scores.  
Host society website display
Sarah from Tauranga gave a presentation on Tauranga Musical Theatre website – a great resource.
Job Descriptions
Ngaire would like to look at doing a workshop on this at a future Zone Meeting

Health and Safety
Dale Henderson did a presentation on Health and Safety “It’s Everyone’s Responsibility”.  Everyone in attendance received a copy of Tauranga’s Hazard list –Dale has offered a copy of the database to any Societies who may wish to utilize it.
Marketing
Elriza Vermeulen did a presentation on Marketing. If anyone would like a copy of these ideas please contact Elriza direct on Elriza@kinect.co.nz
CAF Fund Presentation
Power point presentation from MTNZ.  Tracy presented this as an overview to remind Societies of the benefits of the CAF fund.
Discussion on Ticketing

What do Zone Societies, use for ticketing?
Discussion held on who uses what to sell the tickets for their shows, places varied from Ticket Direct, to local shops.
Fundraising for Conference

· Selling chocolates is a great fundraiser - $1 per bar

· Raffles at your shows

· Delivering coffee and muffins for a fee, to schools etc

Zone Meeting – Te Kuiti – 20th February 2010
What would you like to see a the next Zone Meeting?
· Marketing Workshop

· Job Descriptions

· Training Criteria at Society level
Sound and Lighting Workshop

Will be held at Riverlea Theatre Hamilton

22nd and 23rd August

Peter and John gave an overview of what they are going to be doing on the two days.  Ngaire has registration forms for anybody who would like them
General Business from the Societies

Nil

Meeting closed at 4.45pm – Dale gave a tour of the theatre to all interested

The bar was opened and dinner served followed by some fabulous entertainment from members of Tauranga Musical Theatre

