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Can you please email the Zone Secretary – Tracy Holmes on 

tracy.holmes@southerncross.co.nz
Or you’re Zone Rep – Ngaire Holmes on admin@sandh.co.nz

Please respond with your numbers attending no later than Friday 3rd July



Zone Reports

Can all Societies please send to me their Society reports no later than Friday the 3rd of July

I will print these all off and provide a copy to all Societies

Suggested content of your reports:

1.
Success of the productions you have mounted since the last zone meeting

2.
Any changes in personnel (e.g. committee change etc)

3.
Major capital expenditure just completed or planned for the near future (e.g. 
knocking the theatre down; purchasing some new lights, or upgrading the seating 
etc).

4.
Future productions planned, or about to open (covering issues such as casting, 
marketing, ticketing, backstage etc.

5.
Other Topics – e.g.


-
any training opportunities coming up


-
issues that should be discussed at the Zone Meeting, or raised with the 


MTNZ Exec


-
Amalgamation with other Societies/organizations – how is this going?


-
Alternate revenue streams that are being investigated


-
Any other matter that would be of interest to other Societies

Society Updates

· Ticketing – we will be having a presentation of a system designed by Chris Zampese a member of Musikmakers Hamilton – this system is running at Riverlea Theatre and is very successful

· Topics for next zone meeting

· Topics that we raised or discussed by MTNZ Exec

· Where and when is the next Zone Meeting going to be hosted 

Health and Safety

· What do we need to do as a Society to ensure we don’t put our members or our Society at risk?

· An interactive training session to assist you to assess the Hazards present in your Society

· An overview of Tauranga Musical Theatres response to Health and Safety

· This will include a quick overview of a free database that can help you meet some of your Health and Safety Obligations

Marketing

· Sara Toomer is the Marketing Executive for Events Tauranga at the Baycourt Theatre.

· Sara will share her observations and experience in Marketing for both Tauranga Musical Theatre and Events Tauranga at Baycourt
Ticketing

· Who is using what system

· What works

· What are the issues

· Collection of database information for marketing purposes

Evening Dinner and Entertainment

Dinner is $30 – please book you tickets from Ticket Direct or by contacting Elriza@kinect.co.nz
PLEASE NOTE:

PRODUCTION MANAGEMENT COURSE 9AM – 12 MIDDAY

You must register your attendance for this course with elriza@kinect.co.nz
Presented by Dale Henderson

This course is aimed at someone with little or no experience in Production Management, but who may be interested in this role for a show.  It will cover all aspects of being a Production Manager in a show, including role and responsibilities

Cost - $20.00

This course will finish at midday and allow you a 1 hour break to get a bite to eat at the dairy or café close to the theatre before the Zone Meeting.
You are all invited to attend –


Zone Two Meeting 11th July 2009





PROGRAMME 


Westside Theatre


141 – 17th Avenue


TAURANGA


WORKSHOP


9am – 1pm	-	Production Management Workshop





ZONE MEETING


12.30 – 1PM  	- 	Tea and Coffee – networking opportunity for those arriving early


Please note that no lunch will be provided but there is a dairy and café close by


1pm – 1.15	-	Welcome and update from MTNZ Exec


1.15 – 1.25	-	New initiatives within the Zone


1.25 – 1.30	-	Presentation


1.30 – 2.15	-	Society Reports (5 mins per Society to highlight reports)


2.15 – 2.30	-	Discussion on issues arising from reports (Society Updates)


2.30 – 2.45	-	Host Society Website Display – An Overview – Dale Henderson


2.45 – 3.00	-	Afternoon Tea


3.00 – 3.30	-	Health and Safety - “It is Everyone’s responsibility” – presented by Dale Henderson


3.30 – 4pm	-	Marketing – Presented by Sara Toomer


4pm – 4.15	-	Ticketing System Presentation - Chris Zampese – Hamilton


4.15 – 4.45	-	Discussion on Ticketing Systems, who is using what, what works, what are the issues, collection of database information for marketing purposes


4.45 – 5pm	-	Training – Who is doing what??


5pm – 5.45pm	-	Tour of Westside Theatre


EVENING


6.30pm 	-	Arrive for dinner and entertainment � HYPERLINK "http://www.tmt.org.nz/zone-2-meeting.aspx" \o "blocked::http://www.tmt.org.nz/zone-2-meeting.aspx" �http://www.tmt.org.nz/zone-2-meeting.aspx�









